St Mark's CE Primary School Development & Improvement Plan
(SDIP) Overview 2022-23

“Thy word is a lamp +o my feet and a light +o my pativ’,
Psalm 114 Vs 105
Our SDIP has been informed by our annual review and self-evaluation of our school. This helps us to
identify our strengths as well as future areas for development at our school.

Our main aim for 2022-23 is to live out our vision by continuing to develop our school as a creative,
fun and challenging learning community with a relentless focus on improving progress in all year
groups and preparing all children for life beyond St Mark’s. We will continue to ensure that all
children make good and better progress because of the high quality learning and teaching that they
receive. This year, we are working to further improve.

Together, we will teach you to live within the values of God’s word

Quality of Education- Wisdom, Knowledge and Skills
Together, we will prepare you for life and learning
e To maintain strong results in all statutory testing groups/phases.
e Continue to evaluate and review our new curriculum provision to ensure that it
meets the needs of our community and fosters a sense of belonging for our pupils.
e To provide intervention and challenge for individual children to ensure they succeed
and make at least good progress.

Behaviour and Attitudes- Hope, Aspiration and Courageous

Advocacy
Together, we will guide you to a fulfilling future
e To sustain positive relationships and a behaviour culture across the school that uses the
principles and strategies consistent with being a lead trauma informed school.
e To offer a clear goal for attendance, underpinned by high expectations which are
communicated to and understood by the whole school community.

Personal Development- Community and Living Well Together-
Dignity and Respect

Together, we will forever help you to grow in confidence.
e Toimplement a curriculum that promotes positive mental health, well-being and
resilience for pupils and staff.
e To ensure that spiritual, moral, social and cultural aspects of learning are permeated
throughout daily school life.

Leadership and Management- Vision and Leadership

Together, we will safely lead you on your journey
e To continue to embed our vision in in the life of the school, policy and practice.
e To strategically develop and grow middle leaders to have a significant impact on whole school
improvement.




